
LeaD in Practice 
A blended-learning project on Learning Design in Practice 

 

MODEL EVALUATION AFTER THE FIRST PHASE (MODULE 1/3) OF THE PROJECT * 
 

I. ACHIEVEMENT OF THE FIRST PHASE (MODULE) OBJECTIVES AND LEARNER NEEDS 

 
A) To which degree do you feel the following objectives of Module I were achieved? Please check the appropriate 
box. 
 
(1 = Not achieved, 2 = Mostly not  achieved, 3 = Neutral, 4 = Mostly Achieved, 5 = Extremely well achieved) 
 

Objectives of the first phase (module) 1 2 3 4 5 
Objective 1 
 

     

Objective 1 
 

     

Objective 1 
 

     

 

B) Based on your answers above, do you think something was missing from Module I in order to achieve the 

objectives?  Please elaborate. 

 

 

 

C) Is there anything you would like us to change in the second phase of the project/course in order to meet your 

learning needs better? Please elaborate. 

 

 

 

 

II. THE STRUCTURE OF MODULE I  

 

A) Please rate the effectiveness of the following: 

(1 = Not effective, 2 = Mostly not effective,  3 = Neutral, 4 = Mostly Effective, 5 = Highly effective) 

 

 1 2 3 4 5 

Time management, daily program 
duration, breaks  

     

Flow of the program, connection between 
the topics, making sense  as a whole 

     

Quality of the content   
 

    

Relevance of the topics (to the course 
objectives)  

     

 

B) Do you feel that your knowledge & practice on the X issue is better after this module or not? Please elaborate 

on your answer.  

  

 

C) Which key words/thoughts/sentences/ideas that were shared in and outside of plenary do you keep with you? 



III. THE COURSE METHODS OF MODULE I 

 

A) Which were the most remarkable/relevant methods  for  you? 

 

 

 

B) Please rate your satisfaction with the written & online materials that were handed out during the module (if 

any) (From 1 = Not at all satisfied ..... to ..... 6= Extremely well satisfied) ….…………...… 

 

 

 

IV. THE GROUP DYNAMICS 

 

A) Which factors influenced the degree of bonding, of interactivity, of participation or of tension in the group? ? 

 

 

B) What kinds of contributions did you, as a trainee, make to the group? 

  

 

V. THE TRAINER(S) 

 

A) Please rate the effectiveness of the trainer:  

(1 = Not effective, 2 = Mostly not effective,  3 = Neutral, 4 = Mostly Effective, 5 = Highly effective) 

 

Name of the trainer 1 2 3 4 5 

Knowledge about the topics of the course  
 

    

Management of the group   
 

   

Avaibility of the trainer to the questions 
and needs of the participants 

     

 

Add another table if there are more trainers. 

 

 

VI. THE EFFECT OF MODULE I 

 

A) What has  been most useful for you in the project/course so far?  

 

 

 

B) What has been your biggest achivement during the project/course so far? 

 

 

 

C) Is there a topic of the course or anything else you would like to work on more?  

 

 



VII. THE PRACTICAL ORGANISATION OF THE MODULE 

 

A) Please rate your satisfaction with the following: 

(1 = Not satisfied, 2 = Mostly not satisfied,  3 = Neutral, 4 = Mostly Satisfied, 5 = Highly satisfied) 

 

 1 2 3 4 5 
The information provided before arrival  

 
    

The accommodation  
 

    

The meals 
 

     

The training  venue  
 

    

The social and cultural program  
 

    

 

B) You may explain your responses here: 

 

 

 

VIII. ONE LAST QUESTION  

 

Please look back at the questionnaire and your answers. Is there something you would like to comment  on more 

or something else you would like us to know and we/you haven't mentioned it yet? Let us know. 

 

 

 

 

 

Thank you for taking time to fill in this questionnaire. 

 

This questionnaire is anonymous. However, if you would like us to know your name or you would like us to get 

back to you about an issue you raised, please write your name here:  

 

 

 

*Developed by: Athanasia Bartzoka, Karmen Semrl, Andreja Podpecan, Lilit Gizhlaryan, Cristina Sobrino 

Verde 
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